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Legal Firm Case Study

The Salt Communications customer is a high
profile, top-tier international award winning law
firm dealing with all aspects of corporate law.



Customer Challenges

The client utilised the Salt Secure Communications solution when dealing with a largely significant

Oil & Gas Merger and Acquisition.

420/ of case related communications
O conducted via mobile devices

Due to the complexity and global nature of clients the customer found that at least 30% of case related
communications were being conducted via mobile devices. Over the course of the lengthy M&A process the Salt
Communications customer's litigators and all other parties used the Salt secure communications solution to discuss

the legal details of the agreement with complete privacy.

The legal customer and the other party had legitimate concerns about the confidentiality of information
communicated using smartphones and tablets. The growing use of employee owned devices in the workplace had a
major concern for the company. Despite a published best practice on communication policy there was high
awareness that an attack on these communication channels was likely and would undeniably have a hugely

damaging impact on this deal.




Selection Criteria

The large Oil & Gas company wanted a solution to provide secure global mobile
communications to support the flow of highly sensitive information between
personnel, clients and other authorised third parties. The law firm's

client had requested a method of secure communications

over the course of their legal proceedings.

The company were definitive that the commmunications
solution must include:
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Controlled Licensing
With new client contacts needing to be added regularly and old contacts no longer needing
to use the system it was necessary to have a centrally controlled licensing and control

mechanism for all users.

Closed Groups
The ability to have closed user groups, outside of the end user’s own device address book was
required to make secure connections between key executives and legal staff without

exposing this relationship on their device.

Open Source Encryption:
The highest grade open-source encryption technologies available for end to end

communications.

Fast Deployment
Fast deployment to new users requiring private communications who are involved in complex

cases across the globe.



The Solution

In order to get up and running immediately, the firm decided to deploy using the hosted Salt Communications
service. A dedicated account was created and the law firm's Cyber team who took control of the customer portal to
provision the initial users. The firm decided that all associated lawyers and clients would be contactable and visible

to each other within a shared company circle of communication.

A short 10 minute meeting was held with the key legal representatives

on each case and the lines of communication were mapped out which included clients and lawyers in different circles.
In some instances specific executives could only see a single solicitor. During the course of this deal the majority of
users downloaded the Salt Communications application to their smartphone device and laptop. Use of the SaltMobile
and SaltDesktop applications allowed senior personnel to send and view important legal documentation while

travelling, as well as carry out real time conference calls on any network.

The Salt Communications application was perfect to
ensure that all case communications remained private.
Being able to host a secure conference call
to discuss important aspects of the deal was key
in our ability to complete the merger

quickly and confidentially

COO of Major Oil & Gas Company



The Benefits

The employees of the law firm and their client company immediately adopted the Salt Communications system for

legal matter management when dealing with sensitive case information when it arrived out-of-hours. The firm then

started to use it with their clients in all of the existing high profile cases, which drove the decision to purchase Salt

Communications for all senior partners to be used to manage their legal matters.

Salt Secure Communications platform is part of every new case set up. We explain the
reasons for using Salt Communications and our clients are thankful that we have this in
place. It removes the need for cryptic phone conversations and is driving better

communication with our and more efficient management of their legal matters

Director of Information at the law firm.




